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The Significance of Dental Insurance-Covered Care in Japan's Social Structure

—The Nature and Direction of the 2026 Medical Fee Revision—

Seiichiro ONo, D.D.S., FICD.

Medical Corporation Victoria-Kai

Since “restoration of oral function” was cited as a projected future demand for dental treatment in the
2016 revision of medical fees, the Japanese national dental insurance system has focused on the normal
development and restoration of oral function. In particular, the previous 2024 revision of medical fees
introduced significant systemic changes, requiring a dental care delivery system that is entirely different
from the models of the Showa and Heisei eras.

Now, in the highly anticipated FY2026 revision, the normal development and restoration of
oral function are once again being treated as a major focal point. Furthermore, this revision not only
addresses oral function management but also further promotes measures to prevent the progression of
periodontal disease to severe stages.

To begin with, since the universal health insurance system is a sickness insurance system, financial
support should only be approved once a disease has actually occurred. So why has it come to be
recognized even in the realm of preventive medicine, specifically “prevention of disease progression” ?

As you know, Japan's fiscal situation is extremely strained; consequently, the government and the
public are placing ever-greater expectations on dental care to help reduce overall medical costs. Against
this backdrop, in this lecture, I would like to examine the 2026 Medical Fee Schedule Revision, focusing
on the management of oral function. What is required of us as dental professionals is to align with the
direction the Ministry of Health, Labour and Welfare is currently pursuing. I plan to explain that by
riding this wave, we can benefit from the budget allocations resulting from the medical fee revision.
However, the issue is that riding this wave requires a paradigm shift that fundamentally overturns the
dental care practices of the past. Furthermore, how we achieve the transition to a next-generation dental
care delivery system will be the watershed moment that determines the future function of medical
institutions. In this lecture, I would like to share my personal insights on these key points and how we

should respond to them.
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